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Club Name

Portskewett and Sudbrook Junior Football Section

Grounds Address

Portskewett Recreation Ground
Portskewett
Monmouthshire
NP26 5SW

Abbreviations:

PSJFS Portskewett and Sudbrook Junior Football Section
EGFA East Gwent Football Association
GCFA Gwent County Football Association
FAW Football Association of Wales
The Committee A group of people representing the best interests of PSJFS, as set

out in section 5.1
AGM Annual General Meeting
EGM Extraordinary General Meeting
PSJFc  Main Committee Portskewett & Sudbrook main committee (representing the club

and its various age groups as a whole)
A PSJFC Age Group’ The PS JFS team that any player is permitted to play for, based on

their age and the EGFA rules.

This constitution seeks to contain the following information about PS JFS and our:

● Objectives
● Finances
● Membership
● Rules & regulations
● Our Committee, including how officials are appointed, how they may resign and how

they can be expelled, and committee meetings
● Complaints procedure
● Disciplinary procedures and our Code of conduct
● Welfare and child protection policy
● Equality issues
● Recruitment of players
● Team kit and equipment
● Dissolution
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1. Objectives

1.1 PS JFS is a football club based at Portskewett Recreation Ground Monmouthshire.

1.2 All references to ‘our’ refer to the aims and workings of PS JFS, and all references to ‘the
Committee, or our Committee’ refer to a group of PS JFS officials appointed to look after the
running and best interests of PS JFS

1.3 PS JFS exists to provide children from the age of 4 through to 16 with an opportunity to play
association football (soccer) in a safe, protected environment. PS JFS football involves boys
and girls within this age range training with other players of the same age, and playing
authorised league matches or friendly training matches against other local junior football clubs.

1.3 The committee trusts that you (a parent or guardian) and your child (a player) will enjoy
being part of the club and look forward to your support in all matters regarding the club’s future
progress.

1.4 PS JFS is an integral part of the main Portskewett and Sudbrook club where a committee
meets and decides on all matters affecting sports teams. The PS JFS Chairman must attend the
main committee meeting held once a month, or choose another PS JFS committee member to
attend in his absence.

1.5 PS JFS is affiliated on an annual basis to the EGFA and to the GCFA. It is the job of our
secretary to arrange these affiliations and pay the necessary fees from PS JFS monies.

1.6 PS JFS abides by all the rules and laws by these governing associations set out as part of
these affiliations.

2. Finances

2.1 PS JFS, in common with other local junior sports clubs, will decide at the start of each
football season on a level of financial contributions that players’ parents will be expected to pay.
Payment is usually requested so that players may train with PS JFS, be issued with a football
kit, pay for exceptional costs such as licences that are needed by the governing associations,
and a contribution towards the costs charged when PS JFS teams play in events such as
summer tournaments organised by other clubs.

2.2 No Committee member will be paid any salary, expenses or any other recompense without
the approval of the Committee. Where a committee member or any other person incurs costs of
any sort relating to the running of PS JFS they may be entitled to reimbursement of reasonable
costs as agreed by the Committee.

2.3 PSJFS is a self-sufficient club and relies on training subscriptions and payments made by
players’ parents, sponsorship and goodwill gestures and grants and donations of equipment.
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2.4 A PS JFS Treasurer is appointed each year at the AGM. The Treasurer’s role is to collect
any payments as set out in 2.3 and quickly and accurately pay these into the PS JFS bank
account. The Treasurer will also authorise any payments, whether by cheque, cash or other
form – this authorisation process is set out in 2.5 & 2.6 below.

2.5 PS JFS will operate one single bank account to safeguard all monies and contributions
collected by the JFS, regardless of whether one individual or one team contributed more than
another. The bank account, currently with Lloyds, is electronic and operated by the treasurer
alone and will operate within the spending limits as set below. The Cheque book will always
require two supporting signatures, currently the treasurer Gareth Willey and the Sec, Jamie
Grannell.

2.6 Payment of any amounts (equipment expenses, overheads etc) whether made by cheque,
cash or other form, will be authorised in the following way:

● Amounts not exceeding £500 – The Treasurer must have the approval from one other
core committee member (Chair or Sec) as long as they are satisfied that the payments
are necessary, proper and in the best interests of PS JFS as a whole.

● Amounts exceeding £500 – The Treasurer will refer to all committee members of the PS
JFS to outline the nature, amount and reason for these expenses. The Committee will
then discuss and decide whether payment should be made. Authorised payments
agreed by the Committee will then follow the above process (the Treasurer and one
other (Chair or Sec)) for approval.

2.7 Should any player, team or PS JFS leave PS JFS at any time and for whatever reason, they
will not be entitled to reimbursement or repayment of any monies that they may have paid,
collected or banked. Where contributions towards training costs are collected in advance from
any player or team and that player or team leaves PS JFS before the end of the period for which
they have contributed, no reimbursement of any amount will be made.

2.8 Should any PS JFS player, parent, team or coach make any contribution in advance towards
any exceptional or expected costs (such as paying in advance towards a team outing or
Christmas party), and that player, parent, team or coach leaves the club before this event has
taken place, a final decision as to whether to repay any or all of the amounts paid will be made
by the PS JFS Committee and their decision will be final.

3. Membership

3.1 All players, parents and PS JFS club officials will be expected to become a member of
Portskewett and Sudbrook  FC.
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3.2 No PS JFS player may train with or play for another team at the same time as representing
PS JFS. From time to time, players may be invited to train with a professional football club and
this will be permitted within EGFA rules which limit any single player to not playing football
matches twice in any 48 hour period. Any player that signs any form of contract to join a
professional academy or youth side may not play for any PSJFS team while that contract is in
place.

3.3 No PS JFS player, parents, official, Committee member or coach may belong to any group
or association that is not in the best interests of PS JFS and the welfare of children as a whole.
Upon joining PS JFS, they will be expected to notify the Committee of any such membership,
their involvement with PS JFS may be refused or curtailed if the Committee make such a
decision.

4. Rules and regulations

4.1 All PS JFS players, parents and coaches will sign a code of conduct outlining the behaviour
expected of them. Failure to do so will mean the Committee may decide they cannot be involved
with PS JFS.

4.2 All PS JFS players, parents and coaches will abide by the rules set out by the EGFA, GCFA
and FAW. Failure to do so will mean the Committee may decide they cannot be involved with PS
JFS.

4.3 The Committee reserves the right to introduce any new rule or regulation where this has
been discussed and agreed by the Committee.

5. Our Committee

5.1 PS JFS will operate with a committee at all times; this committee will be made up of:

● A Chairperson (also known as a Chairman)
● A Club Secretary
● A Safeguarding Officer (also known as a Welfare Officer)
● A Treasurer

The following roles may also be introduced from time to time where the Committee agree this
should happen:

● A Vice Chairperson (also known as a Vice Chairman)
● Any number of further club officials acting as counter signatories to sign cheques

No single person may hold more than 2 Committee posts at any one time.
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5.2 An AGM will be held at any time after the final league match played in any season and
before the first match of the new season. At this AGM, each member of the Committee will be
expected to outline what they have done over the past year. AGM minutes will be taken and
published to all members of the Club Committee within 2 weeks of the AGM; this will include
details of all nominations and election of club officials.

5.3 At the AGM, new Committee members will be selected through the process outlined at 5.4.
Should any Committee member seek to resign before the AGM, or the Committee believe that it
is in the best interests of PS JFS for them to be replaced or expelled, then an EGM will be
called by following the procedure set out at 5.5.

5.4 All votes concerning:
• The election of any PS JFS official
• The payment of an expenses over £100 (as set out in 2.6)
• Any other business in the best interests of PS JFS

will follow this procedure:

5.4.1 Each age group will be entitled to 2 votes. One of these votes will be accepted from the
coach of that team. The coach will select one further person from his/her age group to cast the
second vote. This second vote will be given at the discretion of the coach for that age group – it
can be given to a second coach or any player’s parent with that age group.

5.4.2 Wherever possible, all existing members of the Committee must have a vote, so when our
Treasurer is also the parent of a player playing within a certain age group, this person will have
one of the two votes for that age group.

5.4.3 No more than 2 votes will be accepted from any person connected with any age group.

5.4.4 Votes will be cast in any way decided by the existing Chairman, so this can be a vote held
during a PS JFS Committee meeting, or by any other fair and transparent method decided by
the Chairman.

5.4.5 All efforts must be made to encourage all eligible people to vote.

5.4.6 All Committee meetings, AGMs and EGMs must be called at a reasonable time to suit the
majority. Therefore, due regard must be given to any work patterns, shifts or childcare
arrangements so that meetings are held at a date, time and venue which is reasonable and
suits the majority of people attending.

5.4.7 Where anyone notifies the Chairman they cannot attend a meeting or cast a vote, the
Chairman must accept their vote ‘in confidence’ and advise the rest of the Committee of this.
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5.4.8 Where a vote is held and results in a tie, the results will be verified by at least 2 people
present at the meeting or presiding over that vote. Where the result remains a tie, the Chairman
will make a casting vote which must be in the best interests of PS JFS. Where the decision will
directly benefit the Chairman (or if he is a coach, benefits his team, players or their parents to
the disadvantage of any other PS JFS team, coach, players or parents) the Chairman must
devolve his/her casting vote and decision in the following order:

● 1st To the existing secretary, assuming the secretary’s team etc will not also directly
benefit to the disadvantage of other PS JFS teams.

● 2nd To any other existing Committee member who will not also directly benefit to the
disadvantage of other PS JFS teams.

5.5 An EGM may be called at any time to discuss issues arising during the year and where 3 or
more members of the existing PS JFS Committee agree to this.

5.6 The roles of the Committee are:

5.6.1 Oversight and maintenance of the highest levels of child welfare:
● Ensure that all managers and coaches have the appropriate level of qualifications.
● Ensure that all adults involved in the club have completed a CRB/DBS check.

5.6.2 Ensuring consistently high levels of coaching and team management:
● Provide guidance and support on coaching, training and managerial best practices.
● Organise training courses via the EGFA, GCFA and FAW.
● Appoint and remove Team Managers and Coaches.

5.6.3 Managing the Club finances:
● Produce financial monthly updates to the Club Committee, and an annual statement of

accounts.
● Review bank statements with the Executive Committee quarterly.
● Provide clear and transparent financial governance, ensuring that the club is financially

sound.

5.6.4 Maintain appropriate controls and governance of The Club:

● Define the strategic direction of the club and make recommendations to the Club
Committee about changes to The Club constitution.

● Represent the Club with external organisations including EGFA, GCFA and FAW.
● Hear and resolve any disciplinary matters, including internal club disputes.
● Engage with the local community, including schools, to encourage mutually beneficial

relationships.
● Define, embed and maintain moral standards of behaviour consistent with the FA and

FAW Respect Campaign.
● Refer decisions to the Club Committee where appropriate.
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5.6.5 Decisions of the PS JFS Committee will be made by a majority of the Executive
Committee; the Chairperson will have a casting vote in the event of a tie. The quorum for the
transaction of business of the Committee will be three, including at least one of the Chairperson
or Secretary. Where a decision has a financial impact, the Treasurer must be present.

5.7 Accurate records will be kept and retained (as minutes) for all Committee meetings, AGMs
and EGMs. This will be done by the Chairman. It is good practice and fair for the ‘minute taker’
to change at each meeting. All minutes will be written within 2 weeks of any meeting, sent to the
Chairman to agree and the content will then be agreed at the next Committee meeting.

6. Complaints Procedure

6.1 Any and all complaints made by or about any individual (including players, coaches, parents
and officials) will be made in the following way:

● Complaints about the conduct of a player or their parent/guardian – All
complaints must be made to the relevant coach for that age group. This coach
must then advise the Chairman who will decide on any further action necessary
in the best interests of PS JFC.

● Complaints about the conduct of a PS JFS coach – All complaints must be made
to the existing Safeguarding Officer who must tell the Chairman. They will then
make a joint decision on any further action necessary in the best interests of PS
JFS.

● Complaints about the conduct of any PS JFS Committee Member – All
complaints must be made to the existing Chairman and to another existing
Committee member.

● Complaints about another club, or their players or coaches – All complaints must
be made to the existing Secretary who must then tell the existing Chairman. The
secretary must then decide whether to tell any other clubs affected, EGFA, GCFA
or FAW.

7. Disciplinary Procedures

7.1 All players, coaches, Committee members, volunteers etc are unpaid volunteers. Therefore,
if the Committee believes that any individuals whose continuing involvement with PS JFS is not
in the best interests of PS JFS then that individual may be expelled from the club. All
disciplinary procedures will be the subject of discussion and a decision made by the existing
Committee. The Committee’s decision is always final.

7.2 Code of conduct - The Club will adopt and adhere to the EGFA, GCFA and FAW Codes of
Conduct for Managers, Coaches, Players, Team Officials, Parents and Spectators. These
Codes are issued to the respective people as required.
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7.3 If any PS JFC player, coach, parent or other person connected with our club is disciplined by
a match official (whether a qualified referee or a volunteer who referees a match), the coach for
that relevant age group or team must notify the existing Chairman of this on the same day it
occurred.

7.4 If EGFA, GCFA, FAW or any other authority or organisation seeks to levy a fine or other
punishment on any individual, team of PS JFS, or institutes disciplinary proceedings or instructs
anyone connected with PS JFS to attend any misconduct or disciplinary hearing, the coach for
that relevant age group or team must infirm both the existing Chairman and secretary, who may
decide to convene a PS JFS meeting to discuss this with the Committee.

7.5 The Committee will decide who must pay any fine levied in respect of proven misconduct, or
matchday cautions or sending-off’s.

7.6 If any PS JFS side are due to play another team with whom there has been any sort of
previous disagreement or misconduct (whether proven or not), the coach for that age group or
team must:

● Tell both the existing Safeguarding Officer and secretary at least one week before the
fixture takes place, and

● Arrange for a neutral referee to officiate that game to avoid any potential conflict or
further disagreements.

7.7 If any former coach, player or their parent, official or any other person thought to have acted
in any way that is not in the best interests of PS JFS, attempts to get further involved with PS
JFS or attends any training or match in which PS JFS teams are involved, the Chairman
reserves the right to inform the EGFA and GCFA that this person’s attendance is not permitted if
it is not in the best interests of PS JFS.

8. Welfare and child protection policy

8.1 PS JFS acknowledges its responsibility to safeguard the welfare of every child and young
person (under 18 years of age) in Club football activity. The Club subscribes to the FAW child
protection and best practice policy and procedures and will appoint a Safeguarding Officer.

8.2 The welfare, safety and protection of all PS JFS players (and those from opposition teams)
is to remain the priority of all PSJFS officials and parents at all times.

8.3 All safety and welfare matters affecting a PS JFS player (or opposition player) including any
injury received during training or matches, will be reported by the relevant coach for that age
group/team to the Safeguarding Officer as soon as it occurs.

8.4 All Incidents / Accidents whether they involve injury or not must be logged by the
Safeguarding Officer who must decide if the injury, incident or accident is of a serious nature,
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could have been prevented or is likely to reoccur in the future. The Safeguarding Officer must
take any action he/she sees fit because the safety of individual must be of paramount
importance to all PS JFS Officials whilst carrying out their duties on behalf of PS JFS.

8.5 The coach or person (including appointed referees) in charge of the team at the time of an
incident or accident, which results in an injury, must ensure that the player is given immediate
and adequate first aid. They must also notify the player's parents (if not present) of what
happened at the earliest opportunity.

9. Equality Issues

9.1 PS JFS, in all its activities will not discriminate, or in any way treat anyone less favourably,
on grounds of gender, sexual orientation, marital status, race, nationality, ethnic origin, colour,
religion or belief, ability or disability. This means that everyone connected with PS JFS will treat
people fairly and with respect, and that it will provide access and opportunities for all. PS JFS
will not tolerate harassment, bullying, abuse or victimisation of an individual.

9.2 PS JFS commits itself to the immediate investigation of any claims, when brought to its
attention, of discrimination and where such is found to be the case, a requirement that the
practice stop and sanctions imposed as appropriate. The complaint procedure outlined at 6.1
will be used in such instances.

10. Recruitment of Players

10.1 It is the policy of PS JFS that any player will be eligible to train with the relevant PS JFS
team regardless of their ability.

10.2 All players joining PS JFS must complete and sign a registration form which provides
emergency contact details and any medical information which the parent deems necessary e.g.
allergies, asthma.

10.3 All PS JFC coaches must adhere to the EGFA rules when trying to recruit a new player
from another team. This means that no approach must be made to any player, their parents or
their team within the current football season (ending after the final league or cup game for that
age group) or outside any ‘transfer window’ set by EGFA.

11. Team Kit and Equipment

11.1 PS JFS coaches must complete a kit / equipment list at the beginning of each season.
When requested, players must return the kit to the coach at any stage of the season. The club
colours are predominantly Black with Red trim on plain kit. Any deviation from this policy (ie. the
introduction of different colours or striped or patterned kits) must be agreed in advance by the
Committee.
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11.2 The Treasurer will action all purchases in line with that set out above in 2.6, and the kit and
equipment remains the property of PS JFS at all times and must be returned if requested.

11.3 Kits provided by sponsors are gratefully accepted and welcomed so long as the sponsor’s
aims and objectives meet those of PS JFS. If a coach leaves PS JFS (whether taking his/her
team to another club or not), all kits including those provided by a sponsor remain the property
of PS JFS at all times. Equally, all other equipment (footballs, goals etc) provided by a sponsor
or funded by PS JFS, or by any other person, also remains the property of PS JFS at all times.

12. Dissolution

12.1 A resolution to dissolve PS JFS can only be proposed at an AGM or EGM General
Meeting, when a vote must take place as set out in 5.4 above.

12.2 Any vote must be carried by a majority of at least three-quarters (no less than 75%) of the
members present.

12.3 The dissolution shall take effect from the date of the resolution and the members of the
Committee shall be responsible for the winding up of the assets and liabilities of the PS JFS.
Any surplus assets remaining after the discharge of the debts and liabilities of PS JFS shall be
transferred/donated to another EGFA registered local junior football club as decided by the
committee.

13. Signatories

PS JFS Chairman

(Name and Initial) Sam Strong
Date: 1/7/2020
Signed …

PS JFS Secretary

(Name and Initial) Jamie Grannell
Date:. 1/7/2020
Signed: J GRANNELL

END
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